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Customer Relationship
Management Checklist

Completed Not
Completed

Need
Review

N/A

1. Identify your target audience 
and customer segments.

2. Collect customer data and build 
a customer database.

3. Analyze customer behavior and
preferences to personalize
communication

4. Develop a customer communication
strategy for different touchpoints.

5. Set up a customer service system
with clear policies and procedures.

6. Train employees to provide excellent 
customer service and handle
complaints.

7. Measure customer satisfaction and
feedback regularly.
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Management Checklist

Completed Not
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Need
Review

N/A

8. Take action on customer feedback
and suggestions.

9. Develop a loyalty program to reward
and retain customers.

10. Continuously review and improve
your CRM strategy based on customer
insights.

11. Use technology such as CRM software 
to automate processes and manage 
customer relationships efficiently.

12. Monitor competitors and industry
trends to stay ahead of the game.

13. Build partnerships and collaborations
with other businesses to enhance
customer experience.

14. Track and report on key performance
indicators (KPIs) to measure the
effectiveness of your CRM strategy.
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